
 

 

 

 

October 30, 2020  

 

Dear Parents/Guardians and Staff: 

As we conclude our second month of the 2020-2021 school year, I would like to thank our students,                  
parents, staff members, and community members for their efforts in supporting the needs of all our                
learners. These are unprecedented times, and we are all doing our best to support our students,                
families, staff members, and community while coping with the stress and anxiety related to this health                
pandemic crisis. 

As the conclusion of our first trimester approaches, we would like to update and remind our school                 
community of a few district matters. First, a reminder that on Election Day, Tuesday November 3,                
2020, Governor Murphy has mandated that all schools be closed for in-person instruction. Therefore,              
we will be conducting a 100% schoolwide virtual learning day. This means red cohort students will                
meet with their teacher(s) virtually instead of in person.  
 
As mentioned during our public meetings, other communications, and in our Andover Health Related              
School Preparedness Plan, students who are learning through the 100% virtual learning plan do have               
the option to return to school under the hybrid model at the start of Trimester 2. If you would like for                     
your child to return to school using the hybrid model, the school district needs 30 days advance notice                  
to make academic and transportation arrangements. If you plan for your child to return to school                
under the hybrid learning model, please fill out this form no later than November 4, 2020. 
 
Please be advised that our scheduled teacher conferences for the week of November 2 have been                
rescheduled for the weeks of November 9 and 16. Our building Principal’s will be sending out a                 
communication in the coming days to review the dates, times and scheduling process. 
 
Due to the two short three-day weeks in November for NJEA Convention (November 5 & 6), and                 
Thanksgiving (November 26 & 27), please be advised that we have made a schedule adjustment for                
our red and white in-person cohorts for the week of November 23. Monday, November 23 will                
remain a red cohort in-person day, Tuesday, November 24 will now be a white cohort day, and                 
Wednesday, November 25 will remain a normal remote virtual learning day for all students.              
This will address our white cohort students from missing four in-person days in November. At this                
time, this will also bring the total number of in-person days for both cohorts to 73 days each. 
 
As the Holiday season approaches, we are well aware that some in our Andover community will be                 
considering hosting large family gatherings or traveling out-of-state. Some school districts are            
considering moving to 100% virtual learning for 10-14 days (district-wide quarantine) following            
Thanksgiving and the Winter Holiday breaks. After considerable thought, please be advised that our              
current red/white cohort model of in-person learning will remain in effect at this time. We will monitor                 
the coronavirus in our region and make any alternate school schedule plans as needed moving               
forward. The rationale behind this decision, at this time, is that a district-wide type of quarantine                
could provide a childcare hardship for many families in our school community. In addition, our Health                
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Related School Preparedness Plan addresses situations for those who test positive/have close            
contact (2.1.2), or travel out-of-state to a designated quarantine state by the Governor’s office Travel               
Advisory (2.1.3). We will continue to operate by those guidelines. However, please note this is a fluid                 
situation according to the number of COVID-19 cases in Sussex County and/or Andover, and we will                
make decisions based on that information. 
 
As the Winter season approaches, we know that involves inclement weather and the potential of               
school early dismissals, delayed openings, and/or school closures. Since we are currently operating             
on an early dismissal schedule this will not require any change in schedules. However, if inclement                
weather or a forecast for sleet or snow, that would normally call for a delayed opening, please                 
be advised that we would transition to a 100% remote virtual learning day for all students. If                 
the weather forecast called for severe sleet and/or snow, we would close school as normal,               
due to the potential loss of power and internet service. This will be communicated via our School                 
Messenger communication system as in previous school years. 
 
Last, as indicated since the start of school in September, our school administrative team and teaching                
staff are continuously evaluating and looking to improve the instructional programming for our             
students. Please be advised that we are exploring revisions that will provide more synchronous (live               
streaming) learning opportunities for our students, especially our 100% virtual learners. Any            
recommended changes will be communicated to our school community and reported out at our              
November 25 Board of Education meeting. The goal will be for any changes to be implemented by                 
no later than  the start of the second trimester (December 5, 2020). 
 
Thank you again for your continued support and cooperation during these difficult times. If you               
should have any questions or concerns, please do not hesitate to reach out to a member of our                  
school administrative team. 

 

Sincerely, 

 
Dennis Tobin 
Interim Superintendent of Schools 
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